Digital Services Project Timeline

Define

Align & Configure

Phase 2 Go Live Phase 1

Phase/Timeline

Aug-15

Q
Sep-15

Oct-15

Nov-15

Dec-15 Jan-16

Feb-16

Mar-16 Apr-16

Annex A

04

May-16 Jun-16 | Jul-16

Mobilisation

Mobolise

Kick Off

Signo
decisi

fkey architecture
ns

Planning and
Architecture

Busingss
Sign offf 7

Platform
Construction

Technical
assumption
signed-off

Establish platform on which to layer processes

Business
Sign off

Align and
Configure

Back Office
Systems and
policies

Business
Engagement

System Configuration
Alignment Workshops
Model process configuration

Additional CYC
Processes

Additional processes configured by CYC

Data Migration

records to
convert

Business Transition

Scopeand

quality of

Ilterative
Improvement

Backlog

prioritization

o

Busines
Sign off

production migration

l User Acceptance

Training | Testing

Rapid delivery of incremental imporvements




